
 

 

 

Mission Focus-Core Vision Team 
 

Objective: Create focused vision and action for social change rooted in our congregation’s 
individual passions for service and justice. 
 
The Mission Focus Core Vision Team is supported by the Mission & Outreach Team, and the 
Missoula Interfaith Collaborative (MIC) to: 

 Develop leaders in the congregation with a specific set of skills for engaging the 
congregation in social mission/justice work. 

 Broaden and deepen the level of participation among individuals in the social mission of 
the congregation.  

 Create focused vision and action for social change from the congregation.  

 Broaden and deepen relationships among individuals in the congregation.  
 
Responsibilities and Commitment: 

 Attend “Meaningful Change Leadership Intensive” training by MIC 

 Help present Mission Focus Core Vision Team & Purpose to Congregation 

 Conduct 8-12, one-on-one or small group relational meetings with members of the 
congregation during the listening phase of the engagement cycle (1 hour each) Note 
that the listening phase occurs every two to three years. 

 Conduct 3-6 one-on-one relational meetings per month with members of the 
congregation throughout the year. (1/2-1 hour each) 

 Attend 1-2 Core Vision Team meetings at the start of the listening phase and 1 at the 
conclusion to prepare for the Discernment Gathering.  

 Participate in Discernment Gathering (2 hours, x date)  
o Discernment Gathering analyzes the alignment among of congregation’s 

passions and interests with community challenges.  

 Following Discernment Gathering, participate in actions to research the community 
issue the congregation is focused on and identify specific service and/or political actions 
that can be taken to address the issue.  

 Present plan to the congregation and illicit specific actions. 

 Participate in actions outlined in the plan. 

 Identify new leaders to be trained from within the congregation on an ongoing basis. 
 1 year commitment to start, with opportunity to continue. The Team seeks renewed 

commitments and new members at the start of the calendar year.  
 


